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As a participant in this program I came to a 

conclusion that not only men can be leaders but 

women are as capable as men and we can be good 

leaders too if we take the initiative and believe in 

ourselves (Veronica, mentee, Dar Es Salaam, 2016) 



2 
 

Contents 
Introduction ............................................................................................................................................ 3 

Background ............................................................................................................................................. 3 

The Leaders ............................................................................................................................................. 4 

Reports of Community Sports Activities ................................................................................................. 7 

Success Stories ........................................................................................................................................ 8 

Outcomes .............................................................................................................................................. 12 

Summary and Conclusions .................................................................................................................... 17 

Acknowledgements ............................................................................................................................... 18 

 



3 
 

Introduction 
Between 2012 and 2016, the Anita White Foundation (AWF) supported the Tanzanian National 

Sports Council (NSC) to develop four female community sport leaders in different regions of 

the country to develop sustainable sports participation opportunities for women and young 

people and develop women’s leadership training and mentorship.  

The project aimed to increase the participation of girls and women’s sport and young people 

within the influence of the three female leaders, to further develop the leadership skills of these 

three leaders, and, to advocate for female leadership at the NSC level and the development 

of the women and sport movement in Tanzania. 

The leaders, supported by the AWF, have each mentored and supported a further five women 

to undertake community sport coaching and development roles within their respective 

communities. This targeted engagement of individual women by in-country trainers has 

resulted in a broad and significant impact within their local communities for women and sport. 

This project was conducted in partnership with the NSC, International Development through 

Sport (IDS) and International Inspiration (IN) and supported by UK Sport, AWF donors who 

helped to finance the project, and the amazing input of Nicholas Bulamile – Principal Games 

and Sport Development Officer at the Ministry of Information, Youth, Culture and Sports 

(MIYCS). 

 

Background 
Dr Anita White OBE had conducted an evaluation of the Beckwith International Leadership 

Development (BILD) programme for IDS in 2011, and identified a gender bias in favour of men 

selected for leadership training. The AWF, on the advice of Nick Pink (AWF Strategy group 

member), decided to follow up IDS’s BILD programme by focusing on women leaders and 

providing development opportunities to them using the BILD model. 

In May 2012, a partnership agreement was signed between IDS and the AWF to support BILD 

in Tanzania on international sports leadership development, and specifically the 

implementation of its programme through female young leaders. 

Women’s leadership in sport has long been identified as a key concern for the Women and 

Sport Movement. In Tanzanian society, women encounter many barriers to leadership 

opportunities as well as their involvement in sport. 

The AWF partnership with IDS and the NSC supported the retention of three female BILD 

leaders working in the existing BILD centres of Dar Es Salaam, Arusha and Songea. Each 

leader was provided with a monthly allowance to enable them to organise sport and games 

activity sessions, work with their mentees and be supported by Nicholas. 

In 2015, the project evolved further when a new partnership agreement was signed until the 

end of 2016 between IN and the NSC, allowing the AWF to continue to support women’s 

leadership development in Tanzania. 
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The Leaders 
The project began in August 2012, when Nicholas (a BILD lead trainer) recruited the first two 

women leaders, Veronica and Herieth, and facilitated their induction meeting. Veronica was 

based in Dar Es Salaam and attended the University in the city. Herieth was based in Arusha, 

a town in the northeast of the country and assisted with local sport projects. A few months 

later, Siwema joined. She was based in Songea, a town in the south of the country. All three 

women were in their early-to-mid 20s and you can read more about the leaders in the ‘Meet 

the Leaders’ document on our website.  

Since 2012, Dr Anita White, Dr Elizabeth Pike (chair of the AWF) and Dr Jordan Matthews 

(coordinator of the AWF) have visited the country and some of the leaders. 

 

 

Veronica (far left), Nicholas, (third from left) and Anita (third from right) met with a group of 

BILD trainers in Dar Es Salaam in 2012 

 

 

Elizabeth (third from left) with Herieth (third from right) and her mentees at the Sheikh Amri 

Abeid Memorial Stadium in Arusha in 2014 

 

http://www.chi.ac.uk/department-sport-development-management/anita-white-foundation/fund/tanzania
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The three leaders’ training was based on the BILD methodology to focus on community sport 

development. This followed a ‘cascade’ model for knowledge transfer enabling each leader to 

be trained using original BILD materials, and, to train up to five women mentees in their local 

community. The diagram below demonstrates the model applied to Veronica.  

 

Veronica continued her work in Dar Es Salaam whilst also mentoring five women from areas 

around the city who, over time, interacted with a range of different community stakeholders at 

least once per week. She also produced some wonderful newsletters updating us on the work 

that she, Herieth and Siwema were undertaking. These can be viewed on our website. 

 

 

In early-2015, Veronica, after three years as an AWF leader, went on to pursue educational 

opportunities and Lucy, a third-year student at the University of Dar Es Salaam successfully 

applied to fill the existing role as the leader in the city. After her first six months, she provided 

the following reflections in the third quarterly report submitted in 2015. 

AWF Leader

Veronica, Dar es Salaam

Mentee 1
Mary

School
Pupils/Teachers

Mentee 2
Ruth

NGO
Members

Mentee 3
Edith

University
Students

Mentee 4
Edwiga

Club
Members

Mentee 5
Fatuma

School
After school 

clubs

http://www.chi.ac.uk/department-sport-development-management/anita-white-foundation/fund/tanzania
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Lucy (burgundy clothing) during one of her sessions with primary school children 

My name is Lucy. I am 24 and an AWF leader and mentor from Dar Es Salaam.  

My mentees have been working with students and youth at the community. Mary, 

Fatuma and Editha are teachers at local primary schools where they use some 

time to work with pupils doing AWF activities. Dina is working with university 

students at the campus and Faudhia is working with youths at her local setting. 

I am very grateful to AWF because I have learned so much from it and gained a lot 

of experiences I never dreamed of in my whole life. I get to learn new skills, meet 

new people and travel to new places. For example, in April I got to travel to 

Germany as I was selected for an International Youth Leadership Camp (pictured 

below). That was my first experience to travel abroad and my first time to be in a 

plane too. In Germany, I met people from Asia, Europe, Middle East and Africa. 

There are challenges that I encounter in my work. There are inadequate equipment 

for activities for example balls and balloons etc, and this makes it very hard for the 

games that we play. In Dar Es Salaam we have only one football for all leaders 

and it is very hard to share with all of them. This challenge has been handled by 

creating and innovating new equipment for the activities. The other challenge is 

the need for more seminar to upgrade the mentees understanding of the AWF 

model. 

 

Lucy with peers at the International Youth Leadership Camp in Germany 
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Reports of Community Sports Activities 
Each leader was asked to complete a short report every three months outlining the activities 

they had undertaken, as well as provide a case study from a mentor and/or a participant. This 

endeavour was expertly led by Nicholas despite the significant constraints in sending, 

advising, receiving and collating the paper reports from all over the country. These reports 

guide the content of the following sections. 

You can read a selection of the case studies and 

reports from Nicholas and the leaders on our website. 

The reporting allowed for an insight into what activities 

were being undertaken all over the country. 

Throughout 2015, warm-up activities such as domes 

and dishes, balloons (pictured) and rope skipping 

acted as the pre-cursor to netball, spoon races, and 

water filling challenges. Local games such as 

Mandondo Mashika, Dama, Rukaruka and Rede were 

also undertaken. 

In 2016, predominantly Western sports such as 

football, hockey, volleyball and swimming were more 

prominent in Dar Es Salaam. In Arusha, with the 

assistance of a local sport development programme, 

activities such as boccia and tug of war were 

common. Moreover, activities focused on health and 

disease prevention agendas, such as ‘Kick Malaria 

Away’ and ‘Action song’. In Songea, local games 

related to running, catching and throwing were 

reported as well as drama, acting and traditional 

dances. 

 

Below: activities and games undertaken by leaders 

and mentees 

 

 

 

 

 

 

 

  

‘One of the things 
that has really 

surprised me is the 
huge number of 

local games used by 
all the mentors and 
mentees’ (Nicholas, 
2015 annual report) 

http://www.chi.ac.uk/department-sport-development-management/anita-white-foundation/fund/tanzania
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Success Stories 
The examples below are taken directly from the quarterly reports submitted to the AWF since 
2015. They demonstrate the impact that such a small project can have on communities across 
Tanzania. 
 
 

Dar Es Salaam 

We have received regular case studies from 

the largest city in Tanzania. It is clear that the 

programme has positively affected the lives of 

the mentees who have been led by Veronica 

and later, Lucy. 

This image shows Veronica (middle) 

introducing mentee Mary (left) to new leader 

Lucy (right) in the city as part of the handover 

process in early-2015. 

In the third quarter report from 2015, Mary 

stated that ‘I have achieved so much in three 

years by getting involved in the project… I 

have travelled to different parts of Tanzania… 
I have met different people who inspired me in 

one way or another… I have attended different 

sports and leadership courses and I have so 

much experience compared’. 

One of the schools that Mary delivers activities to is Urafiki primary school (pictured below). 

Rajabu, a class 5 student at the school, told us in 2015 about some of the skills and abilities 

that were being developed by participating in such activities: 

Through the project we learned so much, new games and different leadership 

skills which we get to discuss after our AWF activities. We also learn different 

games that improve our confidence, leadership and decision making skills. 

Myself, I love sports and usually enjoy the sports sessions we have at school, 

but the funny games we play with our teachers help us be more creative and 

increase our thinking capacity. 

 

Students at Urafiki primary school doing an AWF mentee-led activity 
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In 2016, we heard from two other mentees that Lucy was working with. They both reflected 

on their identity as women leaders in Tanzania and their opportunities in the future. 

 

 

  

Dina  

Being a young woman and leader, you need to learn much in 

leadership skills. Through these activities I see myself gaining 

confidence and my leadership qualities have increased so as to 

inspire many youth here at the university, who were expecting a lot 

from me. Being a female leader especially related to sports has not 

been easy, especially here whereby women’s participation in sports 

is very minimum. Through the AWF platform I had a chance to 

persuade and encourage other women here at the university to 

participate in sports and take leadership positions. 

 

 

 

Veronica 
I am 23 and a second-year student at the University of Dar Es 

Salaam. Since I enrolled in the AWF project, I have enjoyed being 

part of the sport community and learned so many things like 

socialisation, different sports skills and leadership skills. I learned 

to be confident which had made me join the university women 

netball team. Every evening after classes, we go to the sports 

grounds and do sports and fun games which help us to learn things 

like team work, innovation, creativity, leadership and share different 

experiences with fellow students. The AWF project has helped me 

to be active, confident and self-motivated.  

 

 

 
 
 



10 
 

Songea 
 

 

 

 

Siwema (left) watches 

her mentee, Hanifa 

(middle) who worked 

with Jessica (right), a 

12-year-old student at 

Sokoine Primary 

School, to lead a 

forthcoming activity. 

 

 

 

Hanifa may have allowed Jessica to lead the session above in response to one of her 

statements from a case study report in early 2016: ‘I was not happy with some sports teachers 

as they could not positively cooperate with me when I was trying to communicate with them. 

It made me feel at times uneasy’. Siwema, through Hanifa, is allowing women to own and 

control their sport sessions.  

 

She had previously acknowledged her pride with how her mentees had engaged with their 

leadership training: 

 

 

‘I was so proud of this group of mentees, they received the 
lesson very positively and effectively. This really made me 
feel excellent about myself’ (Siwema, 2015) 
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Arusha 

The leader in Arusha, Herieth, told us 

in 2015 that ‘being part of the AWF 

programme has opened up 

opportunities for me as I was elected 

as Team Manager of the Arusha 

region netball team which participated 

in the “Taifa Cup” held in Dar Es 

Salaam. I also have been invited to 

deliver leadership training by other 

organizations such as YES Tanzania.’ 

The image on the right is Herieth (third 

from right) playing with local 

schoolchildren. Joyce, a thirteen-year-

old from the school, provides another 

example of the local impact the 

leaders and their mentees were 

achieving: 

 

One of Herieth’s mentees, Mary, 
recognised in 2015 that her 
involvement in the programme made it 
‘possible for me to travel to Mwanza 
for training about Olympic and 
Paralympic values at the Butimba 
Teachers College, and consequently I 
taught these skills at the Ilboru 
secondary school in Arusha!’. 
 
 
 A mentee explaining a water bucket-
filling activity at Glorious Nursery 
school in Arusha 
 
 

 

 

  

‘I never really thought that girls like me could have an 
opportunity to be fully involved in sporting activities. 
Herieth and Mary teach us sports activities every Tuesday; 
through this I have become very much inspired by sports’ 
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Outcomes 
 
This section outlines the outcomes of the project. Most of this information comes from the 
quarterly and annual reports collated by Nicholas, but it also includes reflections from the 
AWF, the leaders, and comments on supplementary opportunities to have resulted from the 
AWF’s engagement with the stakeholders. 
 
Reports 
 
We sought guidance from UK Sport and International Inspiration as to the expectations and 
practicalities of carrying out more detailed evaluation of the programme from late-2014. As 
mentioned, Nicholas’ role in translating the English data collection sheets and then 
administering the process cannot be underestimated. 
 
We were ambitious in what we wanted to receive from the project and have reflected and 
learned from the challenges involved with reporting from sport for development programmes. 
This includes the refinement of data collection procedures and attempts to secure increasingly 
reliable evidence. 
 
Nevertheless, we were pleased to see from the 2016 annual report the following figures 
outlined in table 1 which show that over 400 young people, the majority female, were 
participating weekly in sessions hosted by the leaders and their mentees. This means that 
thousands of young people across the three centres in Tanzania have benefitted from this 
project every year. 
 
 

 Number 
attending 

session per 
week 

Age range of 
participants 

Male/Female Number with a 
disability 

Arusha 73 
 

10-12 & 21-25 38/35 - 

Dar Es Salaam 190 
 

3-14 79/111 11 

Songea 172 
 

5-16 76/96 1 

TOTAL 435 3-25 193/242 12 

 
Table 1. Information about participants in AWF leader and mentee-organised activities 

January-December 2016 
 
 
In relation to the leaders themselves, we asked them to complete self-assessment ratings 
based on twelve positive leadership elements: organisation, planning, people management, 
communication, innovation, inspiration, decision-making, personal development, support, self-
management, partnerships and monitoring and evaluation. 
 
The leaders had to rate themselves on a scale of 1 (low) to five (high) every three months. 
The data in chart 1 demonstrates that all three leaders ended the programme with higher 
leadership elements than sixteen months before. Siwema improved from 2.08 to 4.5, Lucy 
from 2.16 to 3.75 and Herieth from 2.08 to 4.58. However, the chart also indicates a decrease 
from September 2015 through to March 2016. Some potential explanations for this are 
provided in the ‘challenges’ section below. It should also be noted that Siwema gave herself 
‘5’ for all twelve elements in September 2015. 
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Chart 1: Average self-assessment rating by AWF leaders March 2015 to September 2016 

 
At the end of the reporting period, all three leaders had, on average, rated themselves very 
highly for personal development. For Siwema, this element only marginally trailed planning. 
Lucy’s personal development total was joint-highest with her self-management element. 
Herieth also rated herself strongly in self- and people management, but these averages trailed 
her personal development element. Overall, all three leaders demonstrated enhanced 
confidence and self-esteem through their self-assessments. 
 
 

Challenges 

The success stories and data reported by Nicholas show clear reflections from the leaders, 
their mentees, and their participants as to the positive impact of the programme on women’s 
leadership development and sports participation. Nevertheless, the programme did encounter 
challenges. 
 
A significant impact was felt from the fallout to Tanzania’s national election in late 2015. For 

women in Tanzania, the election was symbolic. Women held senior roles during the election 

process and in November 2015, it was announced that the vice president of Tanzania would, 

for the first time, be a woman. Nicholas stated that ‘this was huge news in the Tanzanian 

media at the end of 2015 and beginning of 2016’ (2016 q1 report). However, the election 

disrupted administration processes and impacted governmental departments severely. The 

MIYCS and the NSC were affected, with job changes and relocations. 

The changeable context in Tanzania due to the election, and payment procedures with the 

UK, meant funds for the project in early 2016 were not paid due to slow financial system 

processes. The result was that the leaders and their mentors were not paid on time for the 

work they were undertaking. Moreover, Nicholas was constrained as project manager in his 

efforts to travel and visit Arusha and Songea from Dar Es Salaam. This may explain the 

decrease in the self-assessment ratings by the three leaders (see chart 1) during this period. 

0

1

2

3

4

5

Mar-15 Jun-15 Sep-15 Dec-15 Mar-16 Jun-16 Sep-16

Siwema Lucy Herieth
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Sport for development projects are often organised with a small budget but broad intentions. 

It was clear from the reports that more equipment, more education, and more workshops were 

being requested by the leaders and mentees to further develop the ‘very limited knowledge 

on sports and leadership skills’ (Lucy, 2016 q2 report). Lucy – the leader in Dar Es Salaam – 

continued by acknowledging the broader challenges women continue to encounter in 

Tanzanian society: 

 

 

The challenges that we encounter as women leaders are a lack 

of confidence and motivation. Women here lack confidence and 

have low self-esteem and are afraid to compete in any leadership 

position as they say they are afraid of losing or making lousy 

leaders. That has been a great challenge that most of the women 

come across.  

The lack of opportunities is also a challenge, as many people 

vouch for men compared to women in terms of leadership as they 

term women as less capable. With these challenges we still have 

very hard work to do; educating people and teaching women in 

our local surroundings to be confident and to believe in 

themselves, as that will be the first and outmost thing towards 

achieving success (Lucy, 2016 q2 report). 

 

 
 
Research 
 
The opportunity to conduct research on women in sport 
leadership in Tanzania aligned with the aims of the 
project and of the AWF. In early 2015, ethical approval 
was granted by the University of Chichester for research 
into determining the experiences of, and attitudes 
towards, women sports leaders in Tanzania. 
 
During visits to the country in 2015 and 2016, Jordan 
(pictured) and Elizabeth conducted interviews with 
Herieth and some of her mentees, practitioners such as 
female teachers, coaches and community sport leaders 
based in Arusha, and senior women leaders at the 
MIYCS and NSC in Dar Es Salaam. 
 
The results of this research have yet to be published but 
it is clear that the barriers encountered by Lucy in her 
quote above resonate across all levels of leadership in 
the country. 
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IDEALS 

Nicholas also reported that another success of 

the project had been the generation of 

volunteerism in the leaders throughout this 

project. This was visible with Herieth being 

principally involved with the International 

Development Through Excellence and 

Leadership in Sport (IDEALS) programme in 

Arusha.  

IDEALS was organised by UK Sport to 

establish a high quality, progressive and co-

ordinated sports leadership development 

exchange programme for young people aged 

20-35 between the UK and partner countries. 

Thanks to the progress made with the AWF 

project, the University of Chichester was invited 

to join the programme in 2015. Four students 

visited Arusha for an eight-week community 

sport development placement in 2015 and a 

further three visited a year later. The students 

worked closely with Herieth and her mentees to 

deliver sport sessions to schools and projects 

in Arusha. 

Due to her involvement, Herieth (pictured with University of Chichester student, Holly, in 2016 

after hosting a leadership course for local schoolchildren) went to the town of Moshi in the 

north west of Tanzania for the East African Cup – a large annual sports festival and 

competition. Moreover, in 2016, Lucy travelled from Dar Es Salaam to share considerable 

experience with Herieth and the students from UK. 

 

Advocacy 

The AWF has, in part, contributed to influencing 

matters at national sports policy level and in 

terms of the Women and Sport Movement. 

Anita was invited as a keynote speaker to the 

International Gender and Sport Forum in Africa 

in Dar Es Salaam in December 2013. She 

presented about the Brighton Declaration and 

copies were given to all participants. The AWF 

leaders from Dar Es Salaam attended the 

conference and the AWF had a strong profile.  

Juliana Yassoda (Assistant Director for Sport 

Development, MIYCS) organised the Forum 

and subsequently attended the Women’s Sport 

Leadership Academy 2015 organised by the 

AWF at the University of Chichester.  

 

Anita (left) with Juliana (centre) and executive 

director of the Zambian National Organisation 

for Women in Sport, Physical Activity and 

Recreation, Matilda Mwaba (right) 
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Anita also made contact with Jennifer Mmasi Shang'a (Member of the Council, NSC) at the 

Forum and the AWF was heartened to receive a report from Jennifer detailing a Women and 

Sports Meeting of key stakeholders at the National Stadium in Dar Es Salaam in April 2017.  

The meeting discussed and adopted the Brighton Declaration Plus Helsinki Declaration 2014 

on Women and Sports. It also recommend the establishment of a National Technical Group 

on Women and Sports in Tanzania as well as reviving the Tanzania Women in Sports 

Association. The following day, a Women and Sports Festival was hosted at the stadium. 

 

 

 

 

 

 

 

 

 

 

 

 

Key stakeholders attended a Women and Sports Meeting in April 2017 

 

 

 

 

 

 

 

 

 

 

 

 

A Women and Sports Festival was hosted the day after the meeting 
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Summary and Conclusions 
The AWF project aimed to increase the participation of women and young people in sport 

within the influence of the female leaders, to further develop the leadership skills of the four 

leaders and to advocate for female leadership at the NSC level and the development of the 

women and sport movement in Tanzania. 

The reporting administered by Nicholas demonstrates that the activities led by the leaders, 

who themselves have mentored close to twenty women, in the three locations across Tanzania 

have directly provided access and opportunity for thousands of young Tanzanians to 

participate in sport and local games. 

The data collation improved year-on-year to the extent that we are able to report that the three 

leaders acknowledged positive self-assessment ratings based on twelve leadership elements. 

The case studies sent by the leaders, their mentees and the activity participants highlight the 

passion for sport engagement and an eagerness to become better leaders, but also the 

recognition that formidable barriers for women continue to persist toward sport participation 

and the processes required to develop as leaders. 

The AWF has conducted research on women and sport leadership at organisational and local 

level to greater understand these barriers and identify ways through which they can be 

constructively challenged. This research will contribute to the advocacy directed toward senior 

women sport leaders in Tanzania. 

 

 

Sports for development has been clearly elaborated in principal by 

this project as far as some Tanzanian community are concerned. 

Girls involved have shown to have acquired a lot of skills through 

their involvement in the project. These skills range from 

organizational skills, confidence on oneself, high level of 

communication, guiding others and so on. It is suggested that such 

a project should be designed to increase the magnitude so as to 

reach more girls in Tanzania for their benefit and for the country as 

whole (Nicholas, 2016 annual report). 
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